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Action 



Session: Strategies for Saving the Small 
Town Grocery Store 

New Partners for Smart Growth Conference 
February 3, 2012 

Tawnya Laveta, Farm to Table 



22 Sovereign Nations 

121,000 sq mi 

17 people/ sq mi 

$22,966 per capita income 

18% below poverty level 



City Populations 

Albuquerque  545K 

Las Cruces    97K 

Santa Fe    69K 

Gallup     22K 

Española    10K 

Taos       6K 



T or C     7,200 

Clayton   2,100 

Corona      165 



Rural Decay:  40+ year trend 
•! no banks 
•! no retail 
•! no professional services 
•! no hardware  or general stores 
•! no gas stations 
•! limited transportation 
•! no jobs 
•! no business support services 



•! Dispersed population, low income 

•! Shortage of buildings & infrastructure 
(water, sewer/septic, power, broadband, !out of code" or !no code") 

•! Need more than just groceries 
(prescription drugs, ATM, tax services, FAX machine, gas, hardware 

supplies, animal feed, office supplies, internet access) 

•! Lost expertise for managing a store 

•! Limited public transportation to food 

•! Families w/ no vehicles or unreliable vehicles 

•! Only 1 supplier delivers to rural areas 





Senior Van: Seniors ONLY 
•!No other riders  
•!No other cargo 
•!No extra routes or stops 







-!Piggyback order with Española grocery store 
-Order from La Montanita CDC 
-Buy from local farmers & food entrepreneurs 
-Host weekly Farmers! Market 
-2 FTEs & 25 volunteers 
-After first 6 months, "in the black# 



McKinley County: 75% of pop. is Native American 
28% of pop. below poverty level 
35% Adult Obesity Rate 

Cibola County: 

41% of pop is N. A. 
6 people per sq. mi. 

•! Zuni Pueblo 
•! Ramah Navajo Band  
•! Mormon Settlers 
•! Newcomers 



El Morro Valley Coop 
•! One hour from nearest grocery store 
•! Online Buyer!s Alliance 1x/ month  
       (La Montanita CDC delivers order to Gallup store) 
•! Online Local Producers Market 
•! Conducted feasibility study through Arrowhead Center, NM 
State University (valued at $9,700) 
•! In process of community organizing & needs assessment 

630 healthy items  
Wholesale +10% 
Ave aggregate order is $500-$1,000 
A volunteer picks up in Gallup 



The CDC… 

Distributes to their 5 stores, 
Food Coops, Food Service, Grocery Stores, 
Restaurants, and Buying Clubs in NM. 
--Local, Organic, & Natural Products 

LMC provides planning & operational TA to 
coops 

Scale of LMC Sales… 

1 hr of sales in Santa Fe store =  
1 wk of sales in Gallup store 
Total LMC sales (5 stores) =  $28.5M  



Distribution Innovations: Mobile Grocery Stores 

Partners: Johns Hopkins Univ, La Montanita 
-!2x/ wk to Kewa Pueblo & San Felipe 
-! began April 2011, suspended route 7/11 
-! beginning deliveries in February 2012 w/ 
new modified trailer (indoor shopping) 



Resources 

Closing New Mexico!s Food Gap Reports 
www.farmtotablenm.org  

http://www.dixonmarket.com  

http://www.elmorrovalleycoop.org/  

http://www.lamontanita.coop/  

http://www.mogro.net/  

Statistics: US Bureau of Census 2010 

Presented by Tawnya Laveta, Farm to Table 

tlaveta@gmail.com or 505-473-1004 x13 
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